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Mumbai — The Megapolis

* Financial Capital of India

 Cosmopolitan nature

o City of dreams

 Covers an area of about 437.71 Sq.Km.

 Merger of 7 islands in city area and 4 islands in
suburbs.

« Population density of about 27,209 people per
Sg.Km.
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Mumbai — The Megapolis

« Mumbai's suburban rail systems carry
a total of 2.2 billion passengers every
year.

« Total of 3500 BEST Buses with a daily
average of 45 Lakh passengers
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Mumbal — The Megapolis

e Greater Mumbai is divided into 6 zones, around
24 wards named alphabetically:

Zone 1: WardA, B, C,D, E

- Zone 2: Ward F South, F North, G
South, G North

- Zone 3: Ward H East, H West, K
East, K West

- Zone 4: Ward P North, P South, R
Central, R North, R South

- Zone 5: WardL, M East, M West

- Zone6: WardN, S, T
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Issues Facing Mumbai

Population of 19 million!

 Huge migrant population

* High population density

* Infrastructure under tremendous pressure

* Flood prone

o Soft target for terrorist

Is City-Wide Disaster Management Awareness even possible?
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Micro approach to a mega problem

 Divide and rule!

 Handle disaster preparedness one ward at a time

 Revive ALM concept

* Adopt the Public Private Partnership approach

 Address disaster preparedness one ward at a time

o Support of key Government bodies like MCGM,
Police and most importantly We the Mumbaikars!
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Next Steps

 Formation of Core Group

 Agenda would include awareness, education and

5 -7 member team from Government and
Corporate

Lay down 7 point action agenda and norms
Empower and monitor progress

Selection of Private organization to parent /
adopt wards

Approach MCGM, Police etc for support

training such as:

Emergency Medical

Combating threats such as Fire, Earthquake etc
Organizing public awareness session with help

of Fire Brigade, Police etc.
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Next Steps

« For each ward selected Parent Organization will AT
form team of volunteers: AL
« Own Employees
* Colleges / Charitable organization
 Government officials local Police, Ward Officer, S
Corporate, R
Train the trainer approach! E':ﬁﬂ'::{'.'.ﬁ#ﬁ "'s‘m;:f

 Each team per ward will draw up number of
programs to be conducted and pledge XXX number
of people to be trained and education

 Ward by Ward...person by person we will make our
city Resilient!
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