Business Continuity Management Self Assessment Questionnaire


Background
Business continuity planning is a strategic discipline that should be an integral part of your corporate culture. It is the ability of the business to continue operations with minimal disruption or downtime in the advent of natural or man-made disasters. 
The Business Continuity Management ('BCM') Self Assessment Questionnaire would enable the organization to make a quick assessment of its business continuity readiness. The assessment has been split into sections for ease of reference; ideally the organization should have all of these criteria fulfilled. 
	#
	Business Continuity Assessment
	Response

	
	
	Yes
	No
	Comments

	
	
	
	
	

	I
	Business Continuity Organization
	
	
	

	
	Has a BCM coordinator been appointed with the responsibility for Business Continuity Management?


	
	
	

	
	Are selected key employees identified to form part of the Emergency Response Teams to support and implement the BCM program at both the corporate and process level?


	
	
	

	
	Have the Emergency Response Teams been briefed on the roles and responsibilities?


	
	
	

	
	Have the Emergency Response Teams received formal disaster recovery training? 


	
	
	

	II
	Business Continuity Plan – General 
	
	
	

	
	Do you have a clearly defined and documented Business Continuity Plan approved and signed off by the executive / senior management?


	
	
	

	
	Does the business continuity plan identify alternate sites in the event of a disaster?


	
	
	

	
	Do you have a budget allocated for the BCM program? Are the financial and non-financial resources for the BCM program regularly evaluated?


	
	
	

	
	Does your BCM planning process comply with the current legal and regulatory requirements?


	
	
	

	
	Do the service level agreements with vendors clearly state resumption procedures to be adopted in case of an interruption in their services?


	
	
	

	III
	Business Continuity Plan – Business Impact Analysis
	
	
	

	
	Have you identified and documented the mission critical activities, their dependencies and single points of failure?


	
	
	

	
	Have you conducted the business impact analysis and risk assessment?


	
	
	

	
	Have you identified specific disaster scenarios to be considered for outage and conducted a gap analysis for the existing disaster combat measures?


	
	
	

	III
	Business Continuity Plan – Recovery Strategies
	
	
	

	
	Are the recovery time objectives established for the critical activities and their dependencies?


	
	
	

	
	Have you defined and documented the continuity strategies and the associated risks, identifying the minimum resources required for resumption?


	
	
	

	
	Are the records prioritized according to their criticality to the organization? Have adequate procedures been identified for document preservation and restoration?


	
	
	

	
	Does the business continuity plan include appropriate back up and recovery solutions for information, data and software?


	
	
	

	
	Is there adequate security at the alternate site?


	
	
	

	IV
	Business Continuity Plan – Development 
	
	
	

	
	Have emergency evacuation procedures been documented and communicated to the employees?


	
	
	

	
	Have roles and responsibilities been assigned to appropriate individuals for communicating with the media in the event of a disaster?


	
	
	

	
	Have you maintained an up to date contact list for employees, clients, emergency services, vendors, and regulatory authorities etc to be contacted in the event of a disaster?


	
	
	

	V
	Business Continuity Plan – Testing and Update
	
	
	

	
	Has the Business Continuity Plan been adequately tested i.e. at least once a year? 


	
	
	

	
	Is it maintained effectively to reflect the changes in the business? 


	
	
	

	
	Has the responsibility for the plan maintenance assigned to appropriate individuals?


	
	
	


	This document is of a general nature only.  No responsibility for loss occasioned to any person acting on or refraining from action as a result of any material in the document can be accepted. 



